
 

Executive Summary of Team Structure and Experience 

Red River Valley Partners 

TEAM MEMBERS 

Consortium: Red River Valley Partners 
Guarantors: Plenary Group (Canada) Ltd. (for Plenary Group USA Ltd.) | Fluor Corporation (for Fluor 

Enterprises, Inc.) | Barnard Companies, Inc. (for Barnard Construction Company, Inc. and 
Barnard Investments, LLC) 

Equity Members:    Plenary Group USA Ltd. | Barnard Investments, LLC | Fluor Enterprises, Inc. | Ames 
Construction, Inc. 

Lead Contractors: RRV Constructors | Fluor Enterprises, Inc. | Barnard Construction Company, Inc. | Ames 
Construction, Inc. 

Lead Engineer: Parsons Brinckerhoff, Inc. 
Subcontractors: Barr Engineering Co. | Kadrmas, Lee & Jackson, Inc. 

[See Exhibit A: chart illustrating the legal structure of Red River Valley Partners] 
 

KEY PERSONNEL 

Principal in Charge: Brian Clark 

Years of experience: 15+ 
Relevant experience: As Red River Valley Partners’ Principal in Charge, Mr. Clark will serve as the executive 

level contact for the Authority throughout the full term of the Project. In addition to his 
executive level involvement, he will also lead Red River Valley Partners’ bid development 
and, if successful, the commercial and financial structuring and documentation for 
financial close. Mr. Clark’s specific experience and expertise includes the negotiations of 
risk transfer issues between the public and private sector with a view to maximizing the 
benefits delivered under the P3 model and ensuring the success of the Project; the 
management of infrastructure developments through the bid phase and design and 
construction phases, including issue resolution and stakeholder integration; and 
development and agreement of final project documentation to reflect the agreements 
between the public sector client and the private sector provider, as well as amongst the 
various contractor, operator, lender and developer/equity constituents of the private 
sector team. 

Prior projects: Winnipeg Southwest Bus Rapid Transit – Winnipeg, Manitoba | US 36 Managed Lanes – 
Denver, Colorado | Disraeli Bridges Project – Winnipeg, Manitoba | Thunder Bay 
Consolidated Courthouse – Thunder Bay, Ontario | Ministry of Government Services New 
Data Centre – Guelph, Ontario 

Lead Negotiator: Dan Stoppenhagen 

Years of experience: 29+ 
Relevant experience: As Red River Valley Partners’ Lead Negotiator, Mr. Stoppenhagen will lead the 

negotiation of the Project Agreement in concert with the Principal in Charge, through the 
Proposal Phase of the Project, including the commercial and financial close. He will help 
lead the Red River Valley Partners’ bid development and, if successful, the commercial 
and financial structuring and documentation for financial close. His extensive knowledge 
on commercial terms necessary to secure federal support will be instrumental in the 
development of the Project. Mr. Stoppenhagen’s specific experience and expertise 
includes more than 29 years of involvement in major civil engineering projects, and 15 



years of successful negotiation of risk allocation and commercial terms for successful 
infrastructure P3’s throughout North America, many involving use of federal tools like 
TIFIA and PAB’s for innovative financing support; guiding development teams on several 
hallmark P3 projects in North America, including the Right Honourable Herb Gray 
Parkway, both 95 and 495 Express Lanes, and Purple Line; leading bid teams in the 
successful negotiation and best-value bids on extremely challenging civil infrastructure 
projects, including the Dallas Horseshoe, SH 161, SH 281 in San Antonio, and Bergstrom 
Expressway in Dallas. 

Prior projects: Purple Line – Baltimore, Maryland | 95 Express Lanes – Northern Virginia | Right 
Honourable Herb Gray Parkway, formerly Windsor Essex Parkway – Windsor, Ontario  

 

 

TECHNICAL EXPERIENCE 

Exhibit B: Technical Experience – Design and Engineering 

Exhibit C: Technical Experience – Construction 

 
*Note:  Pursuant to the Request for Qualifications (“RFQ”), each Team was limited to the number of examples of prior 
technical experience they could provide: two (2) up to ten (10) for Design and Engineering and two (2) up to ten (10) for 
Construction. See pages 77 and 78 of the RFQ. While each company likely has many more relevant prior experiences, the 
drafters of the RFQ felt it was important to limit the amount of prior experiences provided to encourage each Team to 
focus on the most relevant prior projects. 
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