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September Major
Activities/Accomplishments

s P3 RFQ T received 6 responses on 14 Sep

s Delivered Mitigation Plan to MN DNR for
comment

s Released draft P3 Technical Requirements
for review

s Phase 1 land acquisition continues

s Supported USACE design efforts on SEAI
and Wild Rice River structure

s Continued In-town construction



October Priority Areas

s Recommend P3 shortlist for Board approval
s Continue developing P3 RFP documents
s DC trip to meet with OMB

s Draft the 2017 DA annual budget

s Continue Phase 1 land acquisition

s Initiate 1-29 conceptual design

s Continue in-town construction



Construction Update




In Town Levees
WP-42A.1/A.3 (4" St. N Pump Station) i October 2016

s Pump station reached
Substantial Completion
last month

s EXisting pump station
demo complete, levee
reconstruction nearly
finished

3 Proceeding with
generator building

s Project to finish next
spring




In Town Levees

WP-42A.2 (2" St. Pump Station) i October 2016

s All project components
complete, final
Inspection last week

s Will issue Substantial
Completion certificate
this month

s Punchlist and contract
close-out remaining




In Town Levees
WP-42F.1S (2" St. Flood Control, South) i October 2016

5 All floodwall complete

3 1St Ave opened last
month

s 2nd St finished but will
remain closed until
completion of F.AN

3 WIill conduct Substantial
Completion inspections
this month




In Town Levees

WP-42F.1N (2" St. Flood Control, North) i October 2016

s All floodwall and
retaining walls complete

s Remaining work is
primarily 2"d St between
3'd Ave and BNSF
overpass

3 Anticipate Substantial
Completion and opening
of 2nd St next month




In Town Levees

WP-42H.2 (El Zagal Phase 2) i October 2016

s All major project items
complete except
removable floodwall at
Elm St

s EXxpect final project
Substantial Completion
later this month




In Town Levees
WP-421.1 (Mickelson Levee Extension) i October 2016

s Project reached
Substantial Completion
last month

s Working minor punchlist
and starting contract
close-out




